MWHHUCTEPCTBO CEJILCKOTO XO3SIUCTBA POCCUNCKOM ®EJIEPAI MU
Depnepansroe rocynapcTBeHHOe O OJKETHOE o0pazoBarebpHOE YUpexaeHue

BBICIIIEr0 00pazoBaHus

«KYBAHCKMI I'OCY JIAPCTBEHHBIN AI'PAPHBIN YHUBEPCUTET

UMEHHU W.T. TPYBUJIMHA»

Llenrp nonoauuTensHOrO 00pazoBans
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YUYEBHBIN IIJIAH

IIporpaMMel JOIIOTHUTENBEHOIO HpO(l)BCCHOHaHBHOI‘O O6p&30BaHI/I£{

«¥Ymnpagyienue 6u3Hec-npoLeccaMu M NPOEKTAMH B GHOIKOHOMHUKE

Tun iporpamMMel: HoBbIIIeHHE KBATU(DUKALIAH
O6bem yueGHOU Harpysku: 72 yac.

JlokyMeHT 1o wroram oGyUYeHus: ya0CTOBEPEHHE O [IOBBIIIEHAN KBaIM (U KAITHH

Dopma 00yUueHUsT: OYHas
C HCIIOJIb30BaHUEM JUCTAHIHOHHEIX 00Pa30BaTELHLIX TEXHOIOMIA

B towm uncne:
Ne H Beero. IPAKTH | CaAMOCTOS
aMMEHOBAHUE TEM
1/ yac. JeKIMH | 4eCKHUe | TellbHasl
sadsitus | pabora
1 Moayae 1. Buoskonomuka 8 AIIK u 21 g 8 5

COBPEMEHHBIE TPEH/IbI

I.1. | ArpoGuroakonomuka Kak 0cHOBa
MPOAOBOILCTBEHHOH OE30IaCHOCTH. 5 5 7 |
Mupogsie Tpenpl riybokoii nepepaboTku
CEebCKOXO3HCTBEHHOTO ChIPhs

1.2 | Pazpaborka crpatermyeckux 5 9 o) 1
TEXHOJIOIHYECCKHX ITPOEKTOB B OHOIKOHOMUKE

1.3, | ¥Yraeposanslii cie arpornpou3BoacTea | 5 2 5 1
METO/IbI €70 CHUIKEHHUSI

1.4. | CocynapeTBenHas Mo/ IepsKKa |
perynvposanue OHOIKOHOMHKH B POCCHHCKOM 6 2 2 2
AlIK

2 Moayun 2. Penrskunnpunr 6usnec-
npoueccos u onenka 3pGpeKTHBHOCTH B
arpodHOIKOHOMHUKE: OT HPOLECCHOT 20 8 6 6
apxurerrypbl o CoanancupoBannoi
cucrembl nokasaredeii (BSC)




2.1

[Ipoueccras apxurekTypa
arpoOHOTEXHONIOTOTMIA: aanTaIIs
Knaccuuyeckoro BPM k Ouonoruueckum
HKIIAM, CE30HHOCTH U KJIIMMATHYECKHUM
orpanuye HuaM

2.2,

PeuHskuHUpHHT Lenovek co3anms
croumocTH (Value Chain) B GH03KOHOMUKE:
METOIONION | paJIMKATbHON TpaHc(opMaluu
IPOLECCOB JIOMMCTUKH [IPOIYKIHH
OHMODKOHOMUKH «OT TOJISI JIO TTOIKHY.

2.3.

Ludpposas tpancdopmaiys 1 orepalMoHHbIH
MOHUTOpUHT: uHTErpauus loT, Tounoro
semuteaenus M ERP st hopmuposanus
npoueccnelx KPI

2.4.

CbanancupoBaHHas CUCTEMa N0Ka3aTeei
(BSC) kak MHCTpYMEHT CTpaTErHUECcKOro
YUpaBIeHHs U OLUCHKH 3QPEKTUBHOCTH GHO-
MPEANPUATHIA

Mouayan 3. UHBeCTHIHOHHBIE POCKTHI B
arpo0HOIKOHOMHKE: YpaBJ/ICHHC,
MapKRETHHT, 3P PEKTHBHOCTE H PHCKH.

15

3.1.

Ynpapienue npoekTamMmu B
arpofMOIKOHOMUKE

D@OpMUPOBAHKE TUIIOTE3bI TIPOEKTA B
arpobHO3KOHOMUKE. AHAJH3 PLINKA U OLIEHKA
MPHUBJICKATENLHOCTH runoTe3sl. OLeHKa
TEXHUYECKOH U [IPOU3BOACTBEHHOM
peanu3yemMOCTH TUNIOTE3bI

3.3

Ouenxa s3phexTUBHOCTH MTPOEKTA B
OuoskoHoMUKe. YipaBieHue puckaMu
MHBECTHLIMOHHOIO MPOEKTA B
arpoOHOIKOHOMMUKE

Mopayns 4. TnsecTHMY 1 HUKIHYECKAS
DKOHOMHKA B CeNLCKOM X03siicTRe

14

4.1.

3eNleHbIe UHBECTULIMK U ILIOTHOE
kpenutoBanue AIIK. Tlpusneuenne cybeuuii
Murnicensxo3a o arpofHONpoeKTHI.
MoHeTH3a1HA OTXOM0B CEIbCKOM X03AHUCTRE.

4.2.

«ESG-peltruaroranne arpobusnecar.
DKOHOMHMKO-IKOJIOTHYCCKHE ACTIEKTDI
LUPKYIAPHON 9KOHOMHUKH

Hrorosasn ATTeCTAL NS

Hroro

72

26

26 20

Hawanesruk 1enrtpa
JOIOITHUTENLHOTO 00pa30BaHHs

I'. H. Slcmenko




